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Good afternoon, |l 6d | i ke to s
Who is Using It?

Over the | ast year wedve been
Construction people and companies using the

micro-blogging service Twitte r.

Here are just a few of the better known ones.



UK Construction 444 UKConstruction

Hugh Pearman Dixon Homes Ltd

Urban Splash Energy Saving Trust

Capita Symonds Graham Watts (CIC CEO)

Constructing Excellence Institution of Structural Engineers

Elaine Knutt (CM Magazine) |an Fordham (British Council for School Environments)
Peter Head (Arup) David Ireland (The Empty Homes Agency)
Construction Skills Jim CcClelland (Sustain Magazine)

Homes and Gardens Kieran Long

Miller Homes Gentoo Construction

Testway Housing Phil Clark (UBM)

Nightingale Architects Thames Gateway Forum

Hyde Housing Association EGPropertyLink

Tony Carroll (Provesta) Construction Skills UK

Mace KingSpanVantage

Pringle Brandon Hobson & Porter .
Amanda Baillieu (BD) HCA 433and countlng...

Is part of your business strategy getting to know
these people?

Are any of these people your competitors?

What are they doing using a social networking site?
They are talking to each other.

They are networking.

Fortunately, everyone in this room today is a
professional networker, so it should be possible for
us to do this too.
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OWhen People Stop
Watching and Start
Engaging

- William Buist

Professional Networking is about using
conversations to build a network of trusted
contacts with which one can share information,
collaborate and do business.

And as we have heard, over the last five years in
particular, the internet has moved from a largely
observational medium to a participatory one, and
participation means conversations.



|l 6d | i ke to use my ti me
things that effective networkers do well, (which
should be part of any marketing plan)

and share with you some examples of how they
are doing these things online.

Because by doing them online as well as offline
can help you reach more people, more effectively.

Images: Andy Marshall
fotofacade.com
twitt er.com/fotofacade
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http://www.fotofacade.com/
http://twitter.com/fotofacade
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Many networkers play golf.

We have a partner who plays g
good.

Notjustatthe gol f t hough, heds a ch
going person who is comfortable in social circles.

Heds asked to play golf becau



Business people play golf because it is an

environment outside of business but n ot entirely

social, where people can talk in an unencumbered

way about work. So itds a gre
introducing people to each other, and seeing if

they get along before any commitments are made.

The game of golf is just a tool dwhat matters is

what you do with it.

Lets have a look at an online example.



Twitter is often described as a round the clock

party.

But 1 tds more important than
|l tds a tool for dOwhatimattggs conver
is what you do with it



On twitter people come and go over time, groups
form and reform in which conversations take
place.

The tool creates the environment where this is
possible over time and geographical boundaries.
On twitter th e conversations are visible, and
people can search for key words, and this way
they find people talking about things they are
interested in, and when they are ready, they get
involved.

With twitter, as with golf, people will introduce
you to the right peo ple once they really
understand what makes you tick.
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Hereds a recent exampl e
me for the right reasons on Twitter.

He came completely from out of the blue. This
per son does ®buthekan see marbeing
myself, he knows how | operate. He has identified
that | have influence.

He trusts me already.
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JAR | |:'|1||-_:-i|:;'.;:l||||l 1N Clse
vl missed my last twieet
15 10 UK and looking
for an architect pass on pls if not 4 vou

And here is an architect in the US passing me a
referral in the UK.

When people contact you like this, of course we
respond quickly, usually by picking up the phone.
(It is not forbidden to use a telephone any more)
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Being you
scale; it
HOK is the world's fourth -largest architectural

firm.
("Riders of the Storm: World's Largest Practiceso,

e

Building Design / World Architecture, January
2009)

13

on
f f

I
e

0o <<

t

W
i


http://www.itmps.co.uk/digitaleditions/secure-bdwa09-8f27txbdgsjlgiewxccxsao.html

[CT L epe—— By o b sl g R

HOK used to look as faceless as any other large
firm, but in the last year they have completely
changed that around with their use of interactive
tools, one of which is Life at HOK.
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ohEYE R o= LIFT AT VOK

e s s—
e B Craw = Alania @ High
Museum

This is a website where selected employees are
encouraged to write about what it means to work
at HOK.

Originally conceived as a recruiting tool, it has
succeeded in position the firm as a group of
young, hip, creative, talented people.

Whilst thereisn 0 t a war on candi

the benefits have been significant in other ways. It
has improved internal communications, media
relations, and business development, because it
demonstrates that HOK as a company know how to
leverage social media effective ly.
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So be yourself dwherever you are. If you are
yourself online, anyone can find you easily and get
to know you. Once they trust you, they will bring
you the help you want.

Life at HOK is a blog, which a website where
people upload information on a regular basis, and
engage in conversations with readers.

Which brings me to the second thing a good
professional networker does.

16



Tell Stories
Good networkers tell stories, because everyone
loves a story and remembers them.
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Property
Development

=Timing
+ Opportunity
+ Money

One of our favourite stories at Barefoot and Gilles
is used to illustrate this idea.

A small property developer (lets call him Dave)
approached us with a one acre site which planning
permission for flats.

But it was June 2008 and having foresight Dave
knew he couldndt build out th
sell them in the summer of 2009. So he managed
the risk and approached Barefoot & Gilles.

Twelve weeks later Dave put the site on the
market, with outline plann ing consent for a care
home and demonstrated demand, and walked
away with a profit of many hundreds of thousands
of pounds.
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Professional Pay

Source:Hays Sal ary i0iYears Experienge) 6 0 9

Architect
£40,500

Quantity Surveyor
£58,000
Project Manager
£65,000

t
S S

| f youdre going to tell stori
something to say. (Remember
Hereds something I dm very pa
Why are architects salaries so low?

| have a theory about that, and | write about it at
my own blog: Just Practising.
| share my posts on twitter .
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http://www.justpractising.com/
http://twitter.com/subutcher

You can tel/]l itds a bl og
collection of entries, and a selection of comments
about them.

Online, blog is a 24/7/365 story -telling machine.
Every time | write a b log post, all the techniques
built into the software deliver my blog posts all

over the internet and people come and read them,
and respond.

20
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Monitor what works

Winibors Dwerviaw

7,617 peaple viseed i she
1 T

WANT shrsnns |

BT Pimis
138 s Fge

e Direct

And most powerfully, you can see the effect of
what you do by the way peop le respond, what
they read, what they share on twitter, for

example. And when they sign up as subscribers o1
have over 500 people who regularly read my blog.
These results are backed up by research:

Arecent survey showed that the average company
that Blo gs has:

55% more visitors

97% moreinbound links and

434% moreindexed pages on search engines
(Hubspot.com via NikkiPilkington)
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http://blog.hubspot.com/blog/tabid/6307/bid/5014/Study-Shows-Small-Businesses-That-Blog-Get-55-More-Website-Visitors.aspx
http://twitter.com/Nikkipilkington

Yt

Lingerod b P ek

Barefoot & Gilles have recently launched a new
blog about making sustainable housing affordable o
an ongoing story about GreenGauge Homes, our
partnership projects in affordable housing .

The blog is only a few weeks old but one of our
recent posts got over a hundred visits over two
days.

22


http://www.barefootgilles.com/
http://www.greengaugehomes.com/
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We share the content on twitt
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and people who are interested pass it on. ( note
the search keyword Sustainable Housing)
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We can track the effect on each post on twi tter
and spot which subjects people are interested in,
and this way learn to build a better relationship
with our readers.

As a result of the exposure w
work, Barefoot & Gilles are now working with a
house builder develop ing a new range of house

types.
We have also been published widely.
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your home

wilth |.-_ ¥ ileMialela
with 1w/ .00

This i s AngedYarhGaewithds bl og
Livingroom

Angela (based in Dublin) was made redundant last

year, and set up a practise focused on helping
homeowners improve their home rather than

move, and show how they would benefit from a

good architect.

Her new blog (set up this May) was picked up by
Channel4 Homes on Twiter, and published on their

blog.
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http://livingroomblog.ie/
http://livingroomblog.ie/
http://www.twitter.com/livingroombuzz
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Then it was picked up by the Irish Times (10 days
ago)

She has just landed 3 new Clients from this da
micro business

It is worth noting that in Jan 09 the proportion of
unemployed architects in the Republic was 40%.
You can read more about
http://www.justpractising.com/construction _ -on-
twitter/taking -your-network -online-livingroom/
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http://www.justpractising.com/construction-on-twitter/taking-your-network-online-livingroom/
http://www.justpractising.com/construction-on-twitter/taking-your-network-online-livingroom/

Sean Ois &hanchitect in Denver, Colorado.
His magazine style blog has been working for him
for two years

He gets new enquiries weekly, and is currently
securing new commission via the site about every
6 weeks.
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http://twitter.com/seanmohara
http://evstudio.info/

Cennect

So telling your story works, but you need
something more. Good networkers build
Connections.

BNIcall them referrals dtake someone with a need
and put them in touch with someone who can

help.

Because networking is about people helping each
other.

29



... a Team Game

Networking works best in groups.
You can find good groups online, and the best ones

use the best of online and offline networking.
Here are some examples.
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1. Agroup in London who organise architectural
visits and collaborations.

2. A property group which meets in Surrey has a
strong focus on Buy to Let Development

3. The AEC Networkda cross industry group
encouraging collaborative projects and good
practice.

And

4. Be2campis a place where Built Environment
People and Techie People share their ideas to
improve the built environment using the
interactive tools of the intenet.

[Thanks to Paul Wilkinson and Be2camp for
covering the event live today]
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http://www.meetup.com/Designers-Architects-Professional-Development-Network
http://propertytribes.ning.com/
http://aecnetwork.ning.com/
http://www.be2camp.com/
http://twitter.com/EEPaul
http://twitter.com/be2camp

Each of these groups publicises its meetings online
through a membership site, before, during, after
the event. This encourages interest and other
people join.

Perhaps they attend an event and share the
experience with their network. All the time trust

is growing and people are finding ways to work
together.

But what do you do with these contacts? How do
you manage them?

There is a way to use the internet to hand pick,
grow and manage your physical network, a
personal network directory. My favourite is
Linkedin.
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The Power of a Directory

Linkedin is a white pages directory of

professionals.
One of the most successful online.

Here is how it works.
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http://linkedin.com/

Linkedin

When you join Linkedin you are asked to enter
your career history dwhat you do, where you have
been and where you want to go.

34



Linkedin

Linkedin then asks you who you know (enter
names or email addresses, it tells you who is using
Linkedin). You will be surprised.

35



Linkedin

Connect to the people you know and then they can
see each other.
They find out they have you in common.

36



Linkedin

And you can see their contacts too.

37
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' Linkedin

In fact you can see their contacts contacts dthree
levels of separation.
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' Linkedin

Also, because no. 2 is a trusted contact of my
trusted contact no.1, | can check him out with
confidence, and perhaps be introduced.

39
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' Linkedin

He becomes my contact too,
and | can see his contacts contacts. This is how we
build a network online.

It is important to remember that each of these

nodes is a professional, known to those who know
you. Here is an example.
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Endorsements

This is Patrick Gof f. I
know much about him, but looked him up on
Linked in.

This is his profile.

It shows me who he is, what he does and also who
endorses him from his industry.

So armed with the confidence of trusted
endorsements, we meet.

41
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‘_-I,,a- 143,892 Unique Visitors /year

hoteldesigns.net

It turns out Patrick is a gem.

He has an online magazine site which was read by
over 140,000 people in the last year (not hits o
individual unique visitors).

Patrick reviews dozens of hotels all over the

world, which means he is a gift to an architect

who designs hotels.

We are working together on a number of projects.
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So | found Patrick online, but is that all you can do
with your ever growing Linkedin Network?

Well, you can also ask them for help direct, by
asking questions.

Linkedin even has a special section for this.

Here is an important question | asked my network.
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What should | talk

to the RlBA

about?

What shall | talk to the RIBA about?
| asked on Linkedin, my blog and linked to these
guestions via twitter.
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72 Responses

The response was incredible.

| got over 70 offers of help. (The slide shows just a
few of them) :

Professional speakers, Networking specialists,
people who introdu ced me to contacts in the RIBA,
people who want ed to say something to the RIBA. |
was even offer edeopleserprhee sd s i
their phone numbers and several people gave
considerable amounts of their time training and
advising me on how to talk to you and what to talk
to you about.

This process is known ascrowdsourcing and only
really feasible online .

The cost of this advice? Zero donly our time djust
like in your network.
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Be Yourself Tell Stories Connect

So online tools can help you:

Be yourself dat all hours and to anyone who
searches for you

Tell stories dwhich help you to be understood and
contacted

Connect dto like minded individuals you can work
with wherever they are.

| wanted to end with another question, to make a
wider point. | asked my network:
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When | say the word

OArchi t ec

what comes to mind?

When | say the word 6Architec
mind?

What do you think of? Hereds
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AY N RAND

The

“Fountainhead

But it doesnot matt erectwhat we
is.
We are inside the box.

What matters is what the rest of the world thinks.
They determine our brand.

48



uFI H1

Ui I d | n g

reative B office”frank

...r

perswdeswns Costanze

buildings

deS|gner = (esign

My network shared with me over 160 responses, a
snapshot of their thoughts.

They are a huge range from characters in novels
and on TV, to buildings. Positive thoughts and
negative thoughts.

See more information here.

What matters is that we can see these thoughts
manife st online. And we can respond to them.
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http://www.justpractising.com/whatgoodarchitectsdo/poll-results-architect/

